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Abstract 

Problem Statement: Lack of habits such as effective time management, 
determination of priorities, and effective and productive use of time is one 
of several reasons for procrastination behaviors. Personality traits along 
with incorrect cognitive loads about the self and the environment are other 
reasons for procrastination behaviors. At this point, reasons behind 
procrastination behaviors are mainly explained with self-managing skills, 
personality traits, and cognitive processes. This situation creates a result 
that reflects decision-making styles of an individual which set the relation 
between decision-making styles and procrastination behavior. 

Purpose of Study: This study aims to identify the correlation between 
decision-making styles of principals (administrators) and their 
procrastination tendencies and the relationship of decision-making styles 
with age. Relational survey model is utilized to examine decision styles 
and procrastination behaviors of school administrators. 

Methods: 

Sample of the study comprises principals and vice-principals serving in 
elementary and high schools of the central Sivas province and its counties. 
A total of 397 principals and vice-principals were serving in schools of the 
region in 2011-2012 academic year and questionnaires were sent to all of 
them. A total of 285 (71.79 %) questionnaires were returned to the 
researcher and further analyses were performed with this data. 

Findings: 

Findings show that means for rational decision-making are M=3.24, 
intuitive decision-making M=3.24, and dependent decision-making 
subdimensions of the decision-making styles are high; and avoidant 
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decision-making M=1.84, and spontaneous decision-making M=2.17 are 
low. According to the results, rational decision making, which is one of the 
decision-making styles and procrastination tendencies do not significantly 
differ with respect to the age variable. Correlation between rational, 
intuitive, dependent, avoidant and spontaneous decision-making styles 
jointly results in a minor but significant correlation with procrastination 
behaviors of school administrators (R=0.536, R 2 = 0.287, p< .01). Five 

mentioned variables jointly account for 29% of the variance in the 
procrastination. 

Conclusion and Recommendations: 

The results favored more experienced school administrators in terms of 
decision-making styles and this enabled us to conclude that choosing 
school principals from experienced ones could result in better 
performance against procrastination. Positive school climate and a healthy 
surrounding, along with rational decisions are necessary for an effective 
management process in schools. 

Keywords: Decision making, decisionmaking styles, procrastination, 
general procrastination 


Introduction 

The decision-making process is the basis of management systems. As a source of 
managing human behaviors in an orderly manner, the decision-making process should 
always be referenced. Permanence of organizations is related with successful 
management of organizational variables like mission, association, and coordination. 

Just as in medical science, which is built on the biological structure of living 
organisms, ailments of organizations can also be treated only by an in-depth 
understanding of the anatomy and physiology of the organization. While the 
anatomy of an organization makes up the distributions of the decisions, powers and 
duties, the organization procreates its own decision-making conditions and 
consequently, affects the decisions of its members. The decision-making process in an 
organization is functioning as an innovative and problem-solving procedure and is 
applied in the assignment of duties to the staff. The life span of an organization is 
related to the quality of the decisions being made (Bursalioglu, 1998). Effective 
decision making is a major concern for the administrators and makes up a significant 
proportion of their professional life. Technological developments, globalization, 
requirements brought about by the need for localization, and social concerns can all 
affect decisions of an administrator. Attitudes and behaviors towards decision 
making can play a vital role in determining the characteristics of the tasks to be 
completed such as when, where and with whom the tasks will be completed. While 
administrators' approaches towards the decision-making process and different 
decision-making styles can produce different administrational conditions, their own 
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decision-making styles in turn create their own behavioral patterns. One such pattern 
is procrastination behavior. 

Lack of habits like effective time management, determination of priorities, and 
effective and productive use of time is one of the reasons for procrastination 
behaviors. Personality traits along with incorrect cognitive loads about the self and 
the environment are other reasons. At this point, reasons behind procrastination 
behaviors are mainly explained with self-managing skills, personality traits, and 
cognitive processes (Balkis, 2007). This situation creates a result that reflects decision¬ 
making styles of an individual, which set the relation between decision-making 
styles and procrastination behavior. 


Decision Making and Decision-Making Styles 

Decisionmaking is a matter of making a selection from different options 
(Erdogan, 1996; Akdag, 2002; Ugurlu, 2007; Oguz, 2009; Altunok, Ozpeynirci, 
Kazangoglu & Yilmaz, 2010; Donmez, Ugurlu & Comert, 2011). An administrator is 
expected to choose the most appropriate solution when a problem is encountered. 
According to Oguz (2009), the decision process in school administration is based on 
problem solving. School administrators are in charge of making the right choice to 
solve a problem that concerns the teachers in the school as well as any other school- 
related issue. A healthy organization is dependent on the true operation of the 
decision-making process. This decision-making process involves perceiving, 
defining, and gathering information on the problem, identifying possible solutions, 
selecting the best solution, implementing and then evaluating. Management of the 
decision-making process is influenced by the proficiencies of the administrators who 
are expected to be well-trained as sources of true-selections. 

The interrogative approach reveals the significance of decision-making 
approaches by asking can the importance of decisionmaking and how alternatives 
are chosen be influenced by the decision-making styles of the administrators 
(Bursalioglu, 1998). Qualifications of the members of the organization influence the 
attitudes of administrators on the decision-making process and thus shape the way 
they make selections. For example, an administrator's influence on staff will 
differentiate when he/she ensures participation of the personnel, consults them, 
hesitates to make decisions or makes immediate decisions without a brief 
consideration. 

When discussing decision-making styles, it is unlikely that there is only one 
single decision-making style, with the complexity of the situation itself making some 
decisions more difficult than others. Indeed, the administrator, who is the head of the 
decision-making process can possess different decision-making styles. Possession of 
different decision-making styles determines the qualification of the decision-making 
behaviors. According to Oguz (2009), decisionmaking is one of the substantial 
processes that an administration has to perform. In the completion of the 
organizational tasks, the way the decision-making process is pursued plays a 
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prominent role. Decision-making is influenced by the personal traits of the 
administrator and the staff. 

Different personality traits possessed by individuals may generate different 
decision-making styles with diverse social and psychological constructs. Distinct 
classifications are observed on decision-making styles and according to Scott and 
Bruce (1995), there are; rational, intuitive, dependent, spontaneous, and avoidant 
decision-making styles. Responses of those individuals in the position of 
decisionmaking determine their decision-making style. 

Decision genres according to decision-making styles indicated by Deniz (2004) 
are as follows: Individuals implementing cautious decision-making style make their 
decisions carefully. Avoidant decision-makers tend to relinquish decision-making to 
others. Individuals with procrastinating decision-making style are likely to postpone 
the decision. Without an acceptable reason, they continuously try to postpone the 
decision. While individuals with spontaneous decision-making style are quick 
decisionmakers under the stress of time limitation. 

There are various studies examining relations between decision-making styles 
and some other variables; Dilmag and Bozgeyikli (2009) examined the relation 
between subjective well-being and decision making of prospective teachers, Bacanli 
and Surucii (2006) examined the relation between decision-making styles and test 
anxiety, and Pennino (2002) examined the relation between decision styles and 
ethical conditions. A brief research of the literature on decision styles and decision 
making (Podrug, 2011; Henderson and Nutt, 1980; Haniffa and Ahmed, 2008;) 
reveals that decision style of an individual is determinative in making alternative 
selections. Decision styles of people in a position to make decisions impact the 
quality of the decision, what the decision will be and how it will be carried out. 

In terms of school administration, decision manners of school administrators are 
a means for effective administration of the school. Schools can become more effective 
institutions when the staff is well-coordinated and effective ways of communication 
are utilized. School administrators are continuously in charge of making effective 
decisions about teachers in their school. According to Podrug (2011), diverse cultural 
formations require distinct administrational manners. In order to be successful in 
their objectives, organizations must upgrade their ability of coherence to different 
customs. Schools as organizations of a combination of pupils from diverse cultural 
backgrounds are well-affected by decisions of administrators. The origin of different 
decision styles of both teachers and administrators at school is distinct personal 
attributions of their lives. These attributions may vary from administrator to 
administrator. And consequently, everyone working in the school is somehow 
affected by the decision styles of the administrator. Just as decision style of 
administrators affects the staff, so do their administrative manners. Procrastination is 
one such administrative manner. 

Procrastination 

Many people immediately categorize everything as black or white, good or bad, 
true or false. A truly effective leader needs to be able to see the shades of gray in 
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situations in order to make wise decisions (Murtagh, 2003). However, when the 
situation becomes leaving today's work for tomorrow the decision process can 
become impaired. And in organizations, some decisions have to be prompt. 

Although viewed as a common phenomenon and an unfavorable feature, there is 
no consensus on the exact definition of the concept procrastination. Commonly, it is 
defined as including attitudes and behaviors which affect productivity of an 
individual in a negative way (Balkis, 2007). Beyond a characteristic of inefficient 
management of time, procrastination is defined as a personality trait. Procrastination 
as a personality trait includes cognitive and affective elements and results from 
various reasons. Risk-taking, fear of failure and laziness may be counted as a few 
such reasons (Uzun Ozer and Ferrari, 2011; Uzun and Sagkes, 2010; Fee and Tangney, 
2000; Lay, 1986). According to another definition, procrastination is avoiding self- 
regulatory behaviors. It is defined as a motivational problem beyond laziness or lack 
of time-management (Lee, 2005). Or can be defined as despite being aware of 
consequences, delaying work that has to be finished (Klassen, Krawchuk and Rajani, 
2008; Chu& Choi, 2005; Eerde, 2003). Various studies related procrastination with 
different personal traits. Defined as a hazardous and weighty event, procrastination 
is affected by individual performances. And at the same time, can be defined to be a 
motivational condition. Such a negative correlation was found between intrinsic 
motivation and procrastination (Fatimah, et al., 2011). McCrown and Johnson (1991) 
stated that procrastination is being oblivious to and negligent while performing a 
task. Thence procrastination is recognized as an illness (Fatimah, 2011). Examining 
procrastination according to different variables, Uzun Ozer, Demir and Ferrari (2009) 
found that female university students exhibited procrastination behaviors because of 
the fear of failure. Whereas another research finding performed by Ferrari, Uzun 
Ozer and Demir (2009) revealed that procrastination behavior does not differentiate 
with the gender variable. 

Relation of Decision Styles and Procrastination 

Decision styles and procrastination have been investigated in relation with 
various organizational variables. In his research performed to put forth the relation 
between decision styles of prospective teachers and procrastination behaviors, Balkis 
(2006) found that prospective teachers' procrastination tendencies are related with 
their thinking and decision styles. Decision styles are determinative in 
procrastination and an underlying reason of it. Competence in time management, 
working in an orderly and regular manner will reduce procrastination and enhance 
the quality of the organizational functioning which is correlated with decision styles. 

It is seen in the literature that the relation between decision styles and 
procrastination concepts has been studied according to many different concepts 
within many different organizations. Some such studies are as follows: Relation 
between procrastination tendencies of teachers and their levels of apprehension 
(Giiner, 2008), comparing the procrastination tendencies of teachers in terms of their 
professional efficacy perceptions (Giilebaglan, 2003), relationships between the levels 
of self-actualization, general procrastination, and hopelessness among university 
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students (Diinyaogullari, 2011), self-esteem of university students on decisionmaking 
(Av§aroglu, 2007), adolescent self-esteem and decision-making style of the decision 
with the perceived level of social support, social competence and level of expectation 
in terms of some variables (Ka§ik, 2009), irrational beliefs and decision- making styles 
(Can, 2009), relationship between leadership styles and making a decision styles 
(ilmez, 2010), relationships between career development and decisionmaking styles 
(Yayla and Bacanli, 2011), procrastination and motivation (Lee, 2005), and academic 
procrastination and perfectionism (Seo, 2008). Examination of the literature reveals 
that studies investigating the relation between procrastination and decision styles are 
performed on students, teachers, and adults. However, there is no study encountered 
in the literature examining decision styles of school administrators and their 
procrastination behaviors. Thence, investigation of the relation between decision 
styles of school administrators and their procrastination behaviors is considered 
necessary. 

Overlooking these studies as a whole, it can be seen that decision styles influence 
human behaviors in many ways. Describing the effects of school administrators' 
decision styles on procrastination behaviors and examining that relation is the aim of 
this study. By performing this study, we seek answers to the following questions: 


1. What are the views of school administrators on decision styles and 
procrastination? 

2. Is there any significant relation between decision styles and procrastination 
behaviors of school administrators in terms of age variable? 

3. Is there a predictive relationship between decision styles and its 
subdimensions of school administrators and procrastination? 

Method 

This study was designed as a descriptive and associative survey model. Survey 
models aim to represent a current or past situation as it is. The incident, person or 
object subject to the research is described within its own circumstances without any 
effort to modify (Karasar, 1999). 

Population and Sample 

The population of the study is comprised of 397 principals and vice-principals 
working in primary and secondary schools in the academic year2011-2012within the 
boundaries of the central district of Sivas. The study tried to reach the entire 
population and for this reason, the selection of the sample wasn't done. 

It is aimed to collect data from every principal and vice-principal in the region 
and questionnaires were sent to all of these 397 school administrators. A total of 285 
(71.79 %) questionnaires were returned to the researcher and further analyses 
performed with this data. 
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Data collection tools 

Procrastination Scale (PS) was developed by Lay (1986) and adopted into Turkish 
by Balkis (2006), reliability of the scale is established by internal consistency 
calculations. As a result of analyses performed, internal consistency coefficient of the 
scale is found to be n=.82. Test-re-test reliability is found to be r= .80 by application 
of the scale after a month. In order to establish the construct validity of the scale, 
researchers performed factor analyses and found that findings account for the 32.09% 
of the total variance. According to the results, eigenvalue is 4.80 with single factor 
(Balkis, 2006). 

Decision-Making Styles Inventory, (DMSI), was developed by Scott and Bruce 
(1995) to measure individual differences in decision-making styles. A 24-item 
original form of the decision making styles inventory is utilized with five 
subdimensions: rational, intuitive, dependent, spontaneous, and avoidant decision¬ 
making styles. Internal consistency coefficients were found to be between □= .79 and 
.94 for subdimensions of the inventory. The inventory was adopted into Turkish by 
Ta§delen (2002). Data received from applications were analyzed for the correlation 
between English and Turkish forms of the inventory, Pearson's correlation coefficient 
for items (n=38) calculated to be r=.727 where p<.001. 

Internal consistency analyses (Cronbach's alpha) for each of the five 
subdimensions of the scale are performed. Results are: Internal consistency of 
Rational Decision-Making sub-scale is alpha: .76. Internal consistency of Intuitive 
DecisionMaking sub-scale is alpha: .78. Internal consistency of Dependent 
DecisionMaking sub-scale is alpha: .76. Internal consistency of Avoidant 
DecisionMaking sub-scale is alpha: .79. Internal consistency of Spontaneous 
DecisionMaking sub-scale is alpha: .76. And for the whole inventory, internal 
consistency is found to be alpha: .74. Examining test-re-test reliabilities, Pearson's 
Correlation coefficient between the two applications was found to be r= .257 with 
p<.05 for rational decision-making sub-scale; r= .293 with p<.01 for intuitive 
decision-making sub-scale; r= .524 with p<.01 for dependent decision-making sub¬ 
scale; r= .347 with p<.01 for avoidant decision-making sub-scale; r= .257 with p<.05 
for spontaneous decision-making sub-scale; and r= .439 with pc.Ol for the whole 
scale (Ta§delen, 2002). 

Data Analyses 

Means of the scores received from the inventory were calculated to establish the 
views of the school administrators on decision-making styles and procrastination 
and subscales of procrastination. Possible attainable scores from the decision-making 
styles inventory are between 25 and 100. Possible attainable scores from the 
procrastination scales are between 15 and 75. 

In order to identify the variation of views of administrators according to personal 
traits, provision of normality assumption is checked. To do this, skewness and 
kurtosis coefficients are examined and the distribution is found to be normal. Also, 
since the sample consisted of over 50 participants (N=190), Kolmogorov Smirnov test 
is performed (decision- making styles Skewness value -.350 and Kurtosis value .560; 
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procrastination Skewness value -.040 and Kurtosis value .091) and since the 
normality assumption is verified, parametric tests t-test and ANOVA (Analysis of 
Variance) were performed. Since the analysis of variance (ANOVA) resulted with a 
significant p value, in order to find the source of variances between groups, equality 
of variances is examined. As a result of Levene's test for equality of variances, the 
Benferroni test, which is one of the post hoc tests, is applied for the dimensions with 
equal variances. The value of significance is adopted as .05. 

In the study, correlation analyses are performed for variables of each of the 
inventories and the correlations set forth between the variables. The + or - signs of 
the correlation coefficients are used to set the direction of the correlation. In order to 
test to what extent the variables in the research model are predictive of each other, 
multiple regression analysis is performed (Buyukoztiirk, 2007). 


Results 

The aim of performing this survey was to identify the correlation between 
decision-making styles of principals and their procrastination tendencies. Findings of 
this research will provide a source for international literature. Means and 
correlations between decision styles and procrastination, relations between decision 
styles with their subdimensions and procrastination, differences in opinions of 
principals according to the age variable and prediction levels of decision styles on 
procrastination were investigated under this heading. 

Decision-making styles and procrastination, means, standard deviations and correlations. 

Correlation values, means and standard deviations are displayed in Table 1 to 
present the correlation between inventories and their sub-dimensions utilized in this 
study. 
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Table 1. 


Findings for correlation values , means, and standard deviations of decisionmaking styles and 
procrastination. 



M 

SD 

1 

2 

3 

4 

5 6 

Decision 

Making 

3.24 

.51 






Rational 

4.48 

.62 

.633** 





Intuitive 

3.38 

.81 

.621** 

.522** 




Dependent 

4.04 

.74 

.598** 

387** 

228** 



Avoidant 

1.84 

.84 

.682** 

.097 

.058 

32i** 


Spontaneous 

2.17 

.85 

.762** 

.247** 

.252** 

.227** 

.645** 

Procrastination 

1.62 

.43 

-.020 

-.175** 

I89** 

.255** 

.128* -.061 


** P< .01 * P< .05 

Examination of Table 1 reveals that mean of the decisionmaking styles is M=3.24 
and mean of the procrastination is M=1.62. Findings show that means for rational 
decisionmaking are M=3.24; intuitive decision-making M=3.24; and dependent 
decisionmaking subdimensions of the decision-making styles are high and avoidant 
decisionmaking M=1.84 and spontaneous decision-making M=2.17 are low. 
Administrators expressed that they are more cautious when making their decisions 
rationally, intuitively or dependently. It can be concluded that they avoid 
spontaneous and avoidant decision styles. In general, administrators are attentive to 
make more qualified decisions. Low mean value of procrastination scores (M=1.64) 
indicates that they exhibit less procrastination behavior. 

Correlations found to be low or negative between inventories utilized in this 
study are decision-making styles and procrastination r= -0.20; rational 
decisionmaking and avoidant decisionmaking r= 0.97; avoidant decisionmaking and 
intuitive decisionmaking r= 0.58 and spontaneous decisionmaking r= -0.61. 

Findings related with age about decision styles and procrastination behaviors of 
school administrators. 

Opinions of administrators on general decision styles and rational, intuitive, 
dependent, avoidant and spontaneous decision styles subdimensions along with 
procrastination are given under this heading. 
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Table 2. 

Results on decision styles of principals and their procrastination tendencies with respect to 
the age variable. 


Sub-scale 

Age 

n 

M 

SD 

F 

P 

Post hoc 
(Benforonni) 

Decision 

Below 35 

105 

2.92 

.93 

41.904 

0.00 

1 <2 

making 

years 

36-50 years 

89 

3.41 

.56 



1 < 3 


50 years + 

91 

3.45 

.56 





Total 

285 

3.24 

.58 




Rational 

Below 35 

105 

4.46 

.36 

2.541 

0.08 



years 

36-50 years 

89 

4.39 

.38 





50 years + 

91 

4.59 

.42 





Total 

285 

4.48 

.48 




Intuitive 

Below 35 

105 

3.36 

.66 

4.783 

0.00 

1 <2 


years 

36-50 years 

89 

4.02 

.70 





50 years + 

91 

3.85 

.74 





Total 

285 

3.83 

.74 




Dependent 

Below 35 

105 

3.98 

.98 

7.61 

0.00 

1 <2 


years 

36-50 years 

89 

4.28 

.70 



3 < 2 


50 years + 

91 

3.87 

.87 





Total 

285 

4.04 

.72 




Avoidant 

Below 35 

105 

1.25 

.85 

63.290 

0.00 

1 <2 


years 






2 < 3 


36-50 years 

89 

2.04 

.84 



1 < 3 


50 years + 

91 

2.34 

.74 





Total 

285 

1.84 

.84 




Spontaneous 

Below 35 

105 

1.45 

.95 

101.093 

0.00 

1 <2 


years 

36-50 years 

89 

2.50 

.70 



1 <3 


50 years + 

91 

2.67 

.67 





Total 

285 

2.17 

.77 




Procrastination 

Below 35 

105 

1.55 

.55 

2.302 

0.10 



years 

36-50 years 

89 

1.68 

.78 





50 years + 

91 

1.65 

.65 





Total 

285 

1.62 

.72 







Eurasian Journal of Educational Research 


263 


In order to test whether or not decision styles and procrastination behaviors of 
administrators differ with respect to the age variable, one-way ANOVA (Analysis of 
Variance) along with post hoc tests are performed. According to the results, rational 
decision making, which is one of the decision-making styles and procrastination 
tendencies do not significantly differ with respect to the age variable. According to 
the total scores of decisionmaking on the other hand, administrators younger than 35 
years of age received lower scores on decisionmaking and their scores are 
significantly lower than those over 35 years of age. For intuitive decisionmaking, 
results significantly favored principals younger than 35 years of age compared with 
the administrators between 36 and 50, for dependent decisionmaking, results 
significantly favored administrators younger than 35 years of age and older than 50 
years of age compared with the administrators aged between 36 and 50. Avoidant 
decisionmaking results favored younger age groups significantly and for the 
spontaneous decisionmaking, results favored administrators that were 35 years of 
age and younger compared with those between 36 and 50 and those over 50 (Table 
2 ). 

Predictive relationships between decision-making styles and procrastination 

Multiple regression analysis performed to obtain predictive relationship between 
decisionmaking styles and procrastination behaviors of administrators. 


Table 3. 

Results of multiple regression analysis on decision-making styles and procrastination 


Model 

Predicted variable: Procrastination 




Predictive variable 

B ShB (3 t 

P 

Binary r 

Partial r 


Constant 

2.203 

0.175 


12.583 

.000 



Rational 

-.172 

0.044 

-0.244 

-3.394 

.000 

-.175 

-.195 

Intuitive 

.240 

0.032 

0.447 

7.408 

.000 

.189 

.374 

Dependent 

-.195 

0.034 

-0.330 

-5.709 

.000 

-.225 

-.289 

Avoidant 

.228 

0.036 

0.439 

6.286 

.000 

.128 

.318 

Spontaneous 

-.165 

0.036 

-0.321 

-4.614 

.000 

-.061 

-.233 

R= 0.536 

R 2 =0.287 







F(5. 279)=22.476 

p=.000 








Results of the analyses on predictive relations of rational, dependent, intuitive, 
avoidant, and spontaneous decision-making styles and procrastination behavior are 
given in Table 3. Examination of partial correlations between predictive variables 
and dependent (predicted) variables revealed that there is a minor negative relation 
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between rational decisionmaking and procrastination (r= -.17), however the 
correlation is calculated to be r= -.19 when other variables are taken into 
consideration. There is a minor positive correlation between intuitive 
decisionmaking and procrastination (r= .189). Yet the correlation is calculated to be 
moderately positive (r= .37) when the other two variables are taken into account. The 
minor negative correlation (r= -.225) between dependent decision-making style and 
procrastination is yet a minor negative correlation (r= -.289) including the other four 
variables in the calculation. The minor positive correlation (r= .128) between 
avoidant decision-making style and procrastination is calculated to be r=318 when 
other variables are included in the calculation. The minor negative correlation (r= - 
.061) between spontaneous decision-making style and procrastination is calculated to 
be minor negative with r= -.233 when other variables are included in the calculation. 

Correlation between rational, intuitive, dependent, avoidant, and spontaneous 
decision-making styles jointly results in a minor but significant correlation with 
procrastination behaviors of school administrators (R=0.536, R 2 = 0.287, p<.01). Five 
mentioned variables jointly account for 29% of the variance in procrastination. 

According to the standardized regression coefficient (P), significance of predictive 
variables on procrastination behavior is intuitive (P=0.447), avoidant(P=0.439), 
dependent(P=-0.330), spontaneous (P= -0.321) and rational (P=- 0.244), 

decisionmaking respectively. Investigation of the significance of regression 
coefficients with t-test reveals that each variable is a significant predictor of 
procrastination. 


Discussion 

The purpose of this study is to identify the correlation between decision-making 
styles of administrators and their procrastination tendencies and the relation of 
decision-making styles with age. According to Steel (2007), procrastination is 
conceptually linked to the conscientiousness trait, reflecting responsibility (i.e., the 
diligent fulfillment of objectives). This makes procrastination especially important, 
because it can provide insight into the relationship of traits to performance and 
motivation (p. 81). The relationship between decision-making styles of school 
administrators and procrastination will likewise explain the fact that the 
characteristics of decision-making will predict the procrastination. 

Findings of this study reveal that decision-making styles and its subdimensions 
are related to procrastination. Decision-making styles are in minor and negative 
correlation with procrastination. As expected, school administrators who are 
assiduous in decisionmaking are less likely to procrastinate. Likewise the results of 
the study performed by Balkis (2007) revealed that there is a negative relation 
between rational decision-making styles and procrastination behaviors of 
prospective teachers. There is a positive relation between avoidant decisionmaking 
style and procrastination. From analysis of the subdimensions of decision-making 
styles, it is expected that avoidant decision-makers will be more likely to exhibit 
procrastination behaviors. Findings of both this study and others with similar 
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agendas reveal parallel results. Ferrari and Pychyl (2012) in their study on academic 
procrastination and perceived social loafing found that there is a positive relation 
between the two. Results of this study agree that administrators with avoidant 
decision-making styles are more likely to procrastinate. Again the result of the 
negative relationship between the rational decisionmaking and procrastination 
shows similarity with results of similar studies, which indicate a negative relation 
between being responsible and procrastination (Dilmag and Bozgeyikli, 2009; Balkis, 
2007; Watson, 2001). 

It is found that rational, intuitive, dependent, avoidant, and spontaneous 
decision-making styles are related with different variables. According to the results 
of this study, rational and spontaneous decision-making styles are in negative 
relation with procrastination, whereas dependent, avoidant and intuitive decision¬ 
making styles are in positive relation with procrastination. It can be concluded that 
school administrators with rational or spontaneous decision-making styles tend not 
to procrastinate. These results correspond with the findings of previous studies in the 
literature. For example, people with higher motivation and self-esteem are less likely 
to procrastinate (Klassen and Kuzucu, 2009; Klassen, et al., 2009; Ferrari, 2001), 
procrastination is negatively related with academic achievement (Balkis, 2011; Balkis 
and Duru, 2009; Wesley, 1994), procrastination is in minor correlation with stress and 
stress-related illnesses (Sirois, 2009). Rational, dependent and spontaneous 
decisionmaking styles of school administrators reduce their procrastination 
behaviors. School administrators with avoidant and intuitive decisionmaking styles 
on the other hand, exhibit more procrastination. 

Examining decision-making styles of school administrators and their 
procrastination behaviors with respect to age, it is found that rational decision¬ 
making style and procrastination variables do not differ significantly. School 
administrators between 36 and 50 years of age are found to exhibit more intuitive 
decision-making styles compared to school administrators aged 35 and younger. This 
finding can be explained by assuming that school administrators' intuitions get 
better as they grow older and more experienced. Similarly, school administrators 
between 36 and 50 years of age are found to be more dependent in decision making. 
As they get older, school administrators tend to be more avoidant and spontaneous 
decision-makers. We can conclude from these results that school administrators are 
more attentive and selective in their decision-making styles as they possess more 
experience with age. Thence, procrastination decreases with age. According to Steel, 
2007; Gropel and Steel (2008), age is effective in procrastination. There is a negative 
correlation between age and procrastination. Eerde (2003) states that age creates a 
resistance against procrastination and even prevails it. 

Examining the results of multiple regression analyses performed to reveal if there 
is a predictive relationship between subdimensions of decision-making styles of 
school administrators and procrastination, it can be concluded that rational, intuitive, 
dependent, avoidant, and spontaneous decision-making styles and procrastination 
are correlated significantly. Rational, dependent and spontaneous decision-making 
styles are negative predictors and intuitive and avoidant decision-making styles are 
positive predictors of procrastination. Examining the styles as a whole, they explain 
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29% of the variance in procrastination. This shows that procrastination behaviors of 
school administrators are affected by their decision styles. More attentive 
management of the decision-making process lowers the procrastination of school 
administrators. Gropel and Steel (2008) concluded that there is a negative relation 
between goal setting, interest enhancement, and procrastination. It can be concluded 
that there will be less procrastination when school administrators focus on the 
objectives of the school and reserve their energy for school. For this reason, high 
motivation of school administrators can be viewed as preclusive for procrastination. 
Spada, Hiou and Nikcevic (2006) and Owens and Newbegin (1997) also found that 
procrastination is positively correlated with increasing depression and anxiety. 

Conclusion 

The result favoring older school administrators in decision-making styles enables 
us to conclude that the best scenario would be if school principals were chosen from 
experienced ones, if there could be a positive school climate, and a healthy 
surrounding. Also rational decisions are necessary for an effective management 
process in schools. Since decision-making styles of school administrators are related 
with their procrastination behaviors, they require a school atmosphere where they 
can make more qualified decisions. The result of this study can be considered 
important since school administrators self-evaluated themselves and the result 
showed a relation between decisionmaking styles of school administrators and 
procrastination. Policy makers in education can be expected to be attentive on 
qualifications of school administrators while selecting them. As the results of the 
study affirmed, there are less procrastination behaviors with increasing age proving 
that school administrators achieve more maturity with time. Thence, a criterion can 
be set for selecting school administrators who have worked in educational 
institutions for a while. Just like Eerde (2003) stated, procrastination is lowered with 
age. An increase in the quality of cognitive skills and consciousness helps to reduce 
procrastination with age. For this reason, encouraging school administrators to 
attend administrational training can be considered a fair requirement. 
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Okul Yoneticilerinin Karar Verme Stillerinin Genel Erteleme Egilimi 
Davrani§lanna Etkisi 

Atif: 

Ugurlu, C.T. (2013). Effects of decision making styles of school administrators on 
general procrastination behaviors. Egitim Arastirmalari-Eurasian Journal of 
Educational Research, 51,253-272. 

(Ozet) 

Problem Durumu 

Yonetim sistemlerinin temelinde karar siireci vardir. Insan davram§larmm sistemli 
bir yapi igersinde yonetilmesinin kaynagi olarak karar verme her zaman ba§vurulmasi 
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gereken bir siiregtir. Orgiitlerin varliklarimn siirekliligi amag, i§birligi, e§giidum gibi 
orgut degi§kenlerinin iyi yonetilmesine baglidir. 

Kararm etkili bir §ekilde almmasi yoneticiler igin onemlidir ve onlarm i§ 
ya§amlarmm onemli bir kismini doldurmaktadir. Teknolojik yenilikler, kureselle§me, 
yerelle§me gereksiniminin getirdikleri, sosyal sorunlar yoneticilerin karar verme 
davram§larim etkileyebilmektedir. Karar verme davram§larma ili§kin tutum ve 
davram§lar, i§lerin nasil, ne kadar siirede, nerede, kiminle yapilabileceginin 
belirleyicisi olabilmektedir. Karar verme siirecine ili§kin yoneticilerin yakla§imlari, 
karar verirken gosterdikleri karar stilleri, sonug olarak farkli yonetimsel durumlarm 
olu§masma neden olabilirken, kendi karar stilleri yine kendi davram§ bigimlerinin 
olu§masma da neden olmaktadir. Bunlardan bir tanesi de erteleme egilimi olabilir. 

Erteleme davram§imn bazi nedenlerinin, bireyin zamam etkili bir §ekilde 
yonetebilme, onceliklerini belirleyebilme, verimli ve etkili gali§abilme 
ali§kanliklarmm olmamasi oldugu goriilmektedir. Diger nedenleri ise, bireyin ki§ilik 
ozellikleri yamnda kendine ve gevresine yonelik olarak yaptigi hatali bili§sel 
yiiklemelerdir. Bu noktada erteleme davram§im tetikleyen nedenlerin daha gok 
bireyin kendini yonetme becerileri, ki§iligi ve bili§sel siireglerle agiklanmasidir. Bu 
durum ki§inin karar verme stilini yansitan bir sonug yaratir ki, karar verme stili ve 
erteleme davram§lan ili§kisi kagmilmaz olur. 

Aragtirmamn Amaci: Bu gali§mada okul yoneticilerinin karar verme stillerinin ve 
erteleme egilimlerinin ya§ degi§kenine gore diizeyleri, karar verme stilleri ile 
erteleme davram§lari arasmdaki ili§kinin betimlenmesi amaglamaktadir. 

Ara§tirmanin Yontemi 

Ara§tirmanm gali§ma grubunu Sivas Merkez Ilge ile bagli belde ve koylerinde 
bulunan ilkogretim okullari ve liselerde gorev yapan okul miidurleri ve miidur 
yardimcilandir.Ilkogretim okullari ve liselerde 2011-2012 egitim ogretim yilmda 
gorev yapan toplam okul muduru ve miidur yardimcisi sayisi 397'dir. Ara§tirmada 
Genel Erteleme Olgegi, (GEO) veKarar Verme Stilleri Olgegi, (KVSO) kullamlmi§tir. 
Ara§tirma bulgularimn analizinde SPSS istatistik paket programmdan 
yararlamlmi§tir.Ara§tirmada yoneticilerin karar verme stillerin ile erteleme egilimleri 
ve alt boyutlarma ili§kin goru§lerini saptamak iqin aritmetik ortalamaya 
bakilmi§tir.Karar verme stilleri olgeginden almabilecek puanlar 25-100 puan 
araligmdadir.Genel erteleme egilimi ol^eginden almabilecek puanlar ise 15-75 puan 
araligmdadir. 

AragtirmamnBulgular 

Ara§tirma bulgularma gore, karar verme stilleri ile erteleme egilimi ili§kisinin r= - 
,0,20; rasyonel karar ile kagmgan karar ili§kisinin r= ,0,97; kagmgan karar ile sezgisel 
karar ili§kisinin r= ,0,58 ve anlik karar ile erteleme ili§kisinin r= -,0,61 dii§iik ya da 
negatif yonlii oldugu bulgusuna ula§ilmi§tir. 

Ya§ degi§kenine gore, karar verme stillerinden rasyonel boyut ile erteleme egilimi 
ya§ degi§kenine gore anlamli bir farklilik gostermemektedir.Karar verme stilleri ile 
okul yoneticilerinin erteleme egilimleri arasmdaki yordayiclik ili§kisinde; Karar 
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verme stillerinden rasyonel, sezgisel, bagimli, kagmgan ve anlik karar verme stilleri 
birlikte, okul yoneticilerinin erteleme egilimleri ile dii§uk diizeyde ve anlamli bir 
ili§ki vermektedir. Regrasyon katsayilarmm anlamliligma ili§kin t-testi sonuglari 
incelendiginde ise, butiin degi§kenlerin erteleme egilimi iizerinde anlamli bir 
yordayici oldugu gorulmektedir. 

Ara§tirmamn Sonuglan ve Onerileri: 

Ara§tirmanm sonu^lari karar verme stilleri ve alt boyutlarimn erteleme egilimi 
arasmda bir ili§ki oldugunu ortaya koymaktadir.Karar verme stilleri genel olarak 
erteleme egilimi ile dii§uk ve negatif bir ili§ki i^erisindedir. 

Ara§tirma sonuglarma gore, rasyonel karar ve anlik karar ile erteleme ili§kisinin 
negatif oldugu; bagimli, ka^mgan ve sezgisel karar ile pozitif ili§kili oldugu 
sonuglarma ula§ilmi§tir. Rasyonel ve anlik karar veren okul yoneticilerinin daha az 
erteledikleri ya da erteleme davram§larmda bulunmadiklan soylenilebilir. 

Okul yoneticilerinin karar verme stilleri alt boyutlari ile erteleme egilimlerinin ya§ 
degi§kenine gore anlamli bir §ekilde farklila§ma gostermedigi gorulmu§tur. Okul 
yoneticilerinin karar verme stilleri alt boyutlarimn erteleme egilimlerini yordayip 
yordamadigma ili§kin analizi sonuglari incelendiginde, rasyonel, sezgisel, bagimli, 
kagmgan ve anlik karar verme stilleri ile erteleme egilimleri arasmda anlamli bir 
ili§kinin oldugu gorulmektedir. Rasyonel, bagimli ve anlik karar verme stillerinin 
erteleme egilimi ile negatif yonlii bir yordama ili§kisinin oldugu, sezgisel ve 
kagmgan karar verme stillerinin erteleme egilimi ile pozitif ili§kili oldugu 
gorulmu§tur. Biitun olarak incelendiginde ise, karar verme stilleri alt boyutlari, 
erteleme egilimlerinin % 29'unu agiklamaktadir. 

Okul yoneticilerinin karar verme stillerinin daha ya§li okul yoneticileri lehine 
anlamli farklila§masi, okullarm yonetiminde belli bir sure gali§mi§ ki§ilerin yonetici 
olarak gorev almasimn onemini ortaya koymaktadir. Okullar igin olumlu iklim, 
saglikli bir okul gevresi, rasyonel karar verme bigimleri okullarm yonetim surecinin 
etkili ve verimli i§lemesi igin gereklidir. Okul yoneticilerinin karar verme stilleri 
erteleme egilimleri ile ili§kili oldugundan, okul yoneticilerinin nitelikli karar verme 
tercihlerini kullanacaklan ortamlara gereksinim duymaktadirlar. Karar verme stilleri 
ile erteleme egilimleri arasmdaki ili§kiyi test eden bu gali§mada, karar verme 
stillerinin farkli boyutlarimn erteleme egilimi ile olan ili§kisi, okul yoneticilerinin 
kendilerini degerlendirmeleri agismdan onemli bir sonug olarak kabul edilebilir. 
Okullarm yonetiminden sorunlu list sistemlerin ise okullarda gorev yapacak olan 
yoneticilerin segiminde nitelige onem vermeleri beklenebilir. 

Anahtar sozcilkler: Karar verme, karar verme stilleri, erteleme, genel erteleme egilimi 



